2024-2025 Annual Budget

Date: April 9, 2024
Presented to: Special Open Budget Board Meeting
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Overview

e Alignment to Strategic Plan and Enhancing Student Learning Report
e Budget Overview

o Operating Budget and Deficit

e Change in Financial Circumstances

 Budget Balancing Recommendation

e Multi-Year Financial Forecast

o Special Purpose and Capital Budgets

 Budget Bylaw

« Budget Deliberations
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Alignment to Strategic Plan/ESLR
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Budget Overview
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Budget Process

Meetings with student representatives at all secondary schools
Meetings with representatives from partner groups and VPVPA
Meetings with representatives from the Four Houses

Budget Working Groups meetings between December and February
Student Symposium Event — January 11, 2024

Talking Tables Event — March 7, 2024

Public Meeting — March 14, 2024

Board Budget Bylaw Readings — April 9 and April 11, 2024
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Budget Scope
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Budget Responsibility

* Per legislation, the Board must approve a balanced operating
poudget, where revenues equal expenses

* Permitted to use unspent operating budget from the prior year to
palance
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April 9
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Operating Budget and Deficit
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Enrolment

Amended DRAFT Projected Projected

Annual Annual Annual Annual
Actual Budget Budget Budget Budget
2022-2023  2023-2024  2024-2025  2025-2026  2026-2027
Enrolment

School-Age 20,035.128  20,418.566  20,604.798  20,686.659  20,727.297
Adult 27.875 39.438 39.313 39.313 39.313

Other - - - - -
Total Ministry Operating Grant Funded FTEs 20,063.003  20,458.003  20,644.111  20,725.972  20,766.610
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Ministry Operating Grant

AVzn -tz 2023-2024 | rease  Increase
Funding Levels Funding Levels $ 0%
per FTE per FTE

Basic Allocation (Standard & Alternative) $8,915 $8,625 $290 3.4%
Basic Allocation (Continuing Education) 8,915 8,625 290 3.4%
Basic Allocation (Distributed Learning) 7,200 6,960 240 3.4%
Students with Special Needs — Level 1 50,730 49,070 1,660 3.4%
Students with Special Needs — Level 2 24,070 23,280 790 3.4%
Students with Special Needs — Level 3 12,160 11,760 400 3.4%
Indigenous Education 1,770 1,710 60 3.5%
English Language Learners 1,795 1,735 60 3.5%
Non-Graduated Adult Education 5,690 5,505 185 3.4%
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Operating Revenue

2024-2025 2023-2024 Increase
Annual Annual (Decrease)

Budget Budget
Provincial Grants: Ministry of Education and Child Care  $233,113,195 $217,393,311 $15,719,884
Provincial Grants: Other 283,750 274,039 9,711
Tuition 15,676,233 15,680,739 (4,506)
Other Revenue 2,876,989 1,817,162 1,059,827
Rentals and Leases 3,206,690 3,007,985 198,705
Investment Income 1,796,068 1,465,200 330,868
Total Operating Revenue $256,952,925 $239,638,436 $17,314,489
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Operating Revenue
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Operating Expense

2024-2025 Annual 2023-2024 Increase

Budget Annual Budget
Salaries $191,020,555 $180,379,335 $10,641,220
Employee Benefits 47,525,222 43,076,847 4,448,375
Services and Supplies 21,478,345 18,506,063 2,972,282
Total Operating Expense $260,024,122 $241,962,245 $18,061,877
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Operating Expenses

Services & Supplies,
8.2%

Benefits,
18.3%

Salaries,
73.5%

Salaries and benefits make up approximately
91.8% of the budget

Everything else (services and supplies) such
as technology, travel, janitorial supplies,
library books, etc. makes up the remaining
8.2%
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Operating Expense

2024-2025 Annual 2023-2024 nerease

Budget Annual Budget
Instruction $221,916,930 $206,855,153 $15,061,777
District Administration $7,416,636 $6,648,975 767,661
Operations and Maintenance 29,065,477 26,859,084 2,206,393
Transportation and Housing 1,625,079 1,599,033 26,046
Total Operating Expense $260,024,122 $241,962,245 $18,061,877
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Operating Expense

Operations,
11.2%

Administration,
2.9%

Instruction,
85.3%

Transportation,
0.6%

Instruction 85.3% — relates to delivery of learning experiences:
Teachers, Principals and Vice-Principals, Educational Assistants,
technology for the classroom, textbooks, curricular and extra-
curricular travel

District Administration 2.9% — relates to running the district:
Superintendent, learning and inclusion leaders, finance, human
resources, payroll, software, legal, audit

Operations and Maintenance 11.2% — relates to the
maintenance and upkeep of buildings, grounds and technology:
plumbers, electricians, carpenters, custodians, groundspeople,
computer technicians

Transportation and Housing 0.6% — relates to getting students
to and from school each day: bussing staff, contractors and
trips
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How Do We Stack Up?
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Projected Deficit
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Change in Financial Circumstances
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Surplus History - Overall
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2023-2024 Accumulated Operating Surplus

2023




Unrestricted Operating Surplus -
Contingency

 District Policy 3170: Operating Surplus

 Ministry directive to hold a reasonable unrestricted operating
surplus (contingency) to mitigate risk

 |ldeal level is 2% and 4% of the prior year’s operating expense
($4.59M - $9.18M)

e Current level is 0.27% ($.6 million)
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Local Capital Reserve

* Local Capital Reserve can be used to purchase capital assets
» All funds in Local Capital have been allocated
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Budget Balancing Recommendation
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Budget Balancing Recommendation

Proposed
Change

Budget Balancing Initiatives $
The Link - Currently operating at a deficit; look to home schools that receive enrolment funding to provide
necessary funding to support their students at the Link (40,000)
Emergency Preparedness - Centralize purchases and reduce spending (25,000)
GVTA Professional Development (52.6% increase in pro-d funding through new collective agreement) (25,000)
Indigenous Education Support - TTOC costs historically paid for by the District (moving from district-funded TTOC
replacement to Indigenous Education Department-funded TTOC replacement) (8,201)
Indigenous Grad Focused Course - This course was supported in 2023-2024; now have 2 Provincially-trained
trainers who can support schools in 2024-2025 (12,500)
Information Technology - Managed Print Strategy Cost Reduction Initiative, resulting in less printing and an
increased number of service years for print devices (50,000)
Tolmie Building Mail Services - New mail service and reduction in postage (3,000)
Human Resource Services - Elimination of Manager, Labour Relations position (currently vacant) (151,346)
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Budget Balancing Recommendation

Proposed
Change

Budget Balancing Initiatives $
Schools - Supplies reduction (all levels) (552,942)
International Education - 18% Supplies reduction (115,184)
Trustees - 63% Supplies reduction (12,156)
Superintendent's Office - 20% Supplies reduction (2,563)
Deputy/Associate Superintendents - 20% Supplies reduction (3,369)
Purchasing - 20% Supplies reduction (842)
Secretary-Treasurer's Office - 20% Supplies reduction (1,370)
Facilities Services - 20% Supplies reduction (5,500)
Financial Services - 20% Services and supplies reduction (5,024)
Human Resource Services - 20% Supplies reduction (6,049)
Information Technology - 20% Supplies reduction (5,256)
Psychologists - 20% Supplies reduction (9,213)
Inclusive Learning Administration - 20% Supplies reduction (3,459)
Inclusive Learning Itinerant - 20% Supplies reduction (1,338) _ -
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Budget Balancing Recommendation

Proposed

Change
Budget Balancing Initiatives $
Levelled Support - 20% Supplies reduction (4,000)
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Budget Balancing Recommendation

Proposed
Change

Budget Balancing Initiatives $
Shifts in Practice: Ongoing
Deputy/Associate Superintendents - Senior Management Assistant; partial reallocation to Feeding Futures (37,308)
Pathways & Partnerships - Reallocate Cafeteria Assistants in Operating to Feeding Futures (85,750)
CommunityLINK - Reallocate Behaviour Interventionist to SBIL; move operating expenses to CL (139,207)
CommunityLINK - Reduce Gay-Straight Alliance (GSA); move operating expenses to CL (9,000)
CommunityLINK - Reallocate PISE Physical Literacy; move operating expenses to CL (60,000)
CommunityLINK - Reallocate COMPASS/Stabilization; move operating expenses to CL (15,000)
CommunityLINK - Reduce Social Emotional Learning (SEL)/Mental Health (MH) support; move operating expenses
to CL (5,000)
CommunityLINK - Reallocate cost-of-living adjustment (COLA) for YFC (to come from school's CL funding); move
operating expenses to CL (15,839)
CommunityLINK - Reduce TTOC Support to 2 Elementary Schools; move operating expenses to CL (10,994)
CommunityLINK - Reduce enrolment contingency; move operating expenses to CL (34,610)

Greater

o wwwsdsrbeca wfinm Q5 Ve

>
el




Budget Balancing Recommendation

Proposed
Change
Budget Balancing Initiatives $
Critical Incidence Report Team - Reallocate from Operating to CommunityLINK (4,500)
District Principal, Multi-Language Learners - Reallocate .20 FTE to English Language Learners (ELL) budget (38,966)
District Ukulele - Remove duplicate staffing at Oak Bay; no overall reduction in FTE (10,796)
Shifts in Practice: One-Time
Move operating expenses to CommunityLINK; Surplus Carryforward from 2023-2024 (120,000)
Shifts in Practice: Reallocation
Move Elementary Strings to a Hub Model - Full reduction; see addition below (272,452)
Implement Elementary Strings Hub Model (14 hubs, 2 x 45 min classes per week) 135,279
Additions: Ongoing
Guaranteed EA Relief Position; pilot at one priority school for half a year 35,000
Additional EA Mentorship FTE to assist with EA skills development and support for EAs in Middle Schools 35,000 _ -
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Budget Balancing Recommendation

Proposed
Change
Budget Balancing Initiatives $
Additions: Revenues
School Spring rental revenue increase (limit when schools can block off rental space) (15,000)
Crossing Guard Revenue - add funding shortfall from District of Saanich (127,823)
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Multi-Year Financial Forecast
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Multi-Year Financial Forecast

Multi-year financial forecast includes:
o Actual financial results for 2022-2023
o Amended annual budget for 2023-2024

o Projected annual budget for 2024-2025, 2025-2026, and
2026-2027

Projected budgets have been adjusted for projected enrolment
(both revenue and related expenses)

Projected annual budget for 2024-2025 remains unbalanced
Decisions in 2024-2025 will impact future years
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Multi-Year Financial Forecast

Amended DRAFT

Annual Annual

Actual Budget Budget
2022-2023 2023-2024 2024-2025
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Special Purpose Funds

2024-2025 2023-2024 Increase
Annual Budget Annual Budget (Decrease)
Annual Facility Grant $ 828,631 $ 830,531 $ (1,900)
Learning Improvement Fund 817,401 813,644 3,757
Scholarships and Bursaries 29,000 40,000 (11,000)
Provincial Resource Programs (SET, Ledger, PIOP) 1,750,896 1,554,208 196,688
School Generated Funds 7,169,854 6,711,460 458,394
StrongStart 192,000 192,000 -
Ready, Set, Learn 98,600 88,600 8t,000

&2 www.sd61.bc.ca ¥ f in @ %

Greater
VICTORIA
School District




Special Purpose Funds

The major changes in the Special Purpose Funds include:

e Increased Ministry funding for Classroom Enhancement Fund and
Student and Family Affordability Fund

* Increased Ministry funding for Classroom Enhancement Fund —
Staffing and CommunityLINK for labour settlements
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Capital Fund

The major changes in the Capital Fund include:

Investment income increase of $61K due to higher balances in
capital fund on which interest is calculated on

Increase of $3.8 million in Local Capital due to gain on disposal of
land at Lansdowne North to CSF

Tangible capital asset purchases of $2.9M from Operating Fund
and $100K from Special Purpose Funds

Operating Fund purchases include $2.IM Technology and Network
Infrastructure and $0.8M in Furniture & Equipment
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Budget Bylaw
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Budget Bylaw - Unbalanced

2024-2025 2023-2024

Annual Budget Annual Budget

Operating — Total Expense $260,024,122 $241,962,245
Operating — Total Capital Assets Purchased 2,912,115 2,018,250
Special Purpose Funds — Total Expense 40,171,692 38,374,180
Special Purpose Funds — Total Capital Assets Purchased 100,000 100,000
Capital Fund — Total Expense 18,741,313 15,875,941
Capital Fund — Total Capital Assets Purchased from Local Capital - 2,397,594
Total Budget Bylaw Amount $321,949,242  $300,728,210
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Budget Bylaw - Balanced

2024-2025 2023-2024
Annual Budget Annual Budget

If budget balancing initiatives are approved as presented, the balanced Budget Bylaw would be
$318,006,345 and the amount of additional operating surplus needed to balance would be
$1,897,592.
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Budget Bylaw - 1st and 2"d Readings

That the Board of Education of School District No. 61 (Greater Victoria)
2024-2025 Annual Budget Bylaw in the amount of $318,006,345 be:

READ A FIRST TIME THE 9t day of April, 2024

That the Board of Education of School District No. 61 (Greater Victoria)
2024-2025 Annual Budget Bylaw in the amount of $318,006,345 be:

READ A SECOND TIME THE 9t day of April, 2024
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Next Meeting

April 11, 2024  Special Open Board Meeting; via Zoom
6:00pm
3'd, or 2"d and 3'9, Bylaw Reading(s)
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Budget Deliberations
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