
Date:  March 9, 2023
Presented to: Budget Advisory Committee Meeting 7
Presented by:  Katrina Stride, Secretary- Treasurer



Territorial Acknowledgement
The Greater Victoria School District wishes to recognize and acknowledge the Esquimalt and
Songhees Nations on whose traditional territories we live, we learn, and we do our work.



Approval of Minutes
Minutes from March 2, 2023 meeting (pages 2-14 of agenda package)

• To be approved by consensus





Revisit BAC Priorities and Savings
At the March 2, 2023 BAC meeting, small groups discussed the following questions:

• Identify highest priority items
• Areas of savings



Revisit BAC Priorities and Savings
Highest priority items were reported as follows:

• EA retention (3)
• Custodial Services (2)
• Programs that keep kids connected to school (2)
•



Revisit BAC Priorities and Savings
Areas of potential savings were reported as follows:

• District administration (as efficient and tight as possible?)
• 10% reduction across the board
• 5% reduction across all departments
• Discretionary spending freeze
• Service charge for access to Wi-Fi
• Cost for programs of choice, such as music; students pay if able and



District Staff Priorities and Savings
• How did we get here?



How Do We Stack Up?
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Reaching Consensus
• We will be using Slido polling to capture where we are at with consensus
• Before starting, identify if there are any outstanding questions of clarification
• Questions will cover topics presented at previous meetings:

• Operating Surplus
•





Reaching Consensus
Question 2:  Unrestricted Operating Surplus - Contingency

How would you plan to use the unrestricted operating surplus – contingency of $1.2M 
currently held by the District?

o Don’t use it – increase
o Don’t use it – maintain
o Use some of it
o Use all of it



Reaching Consensus
Question 3:  Elementary Strings

What option would you choose for Elementary Strings?

o 28 Elementary Schools ($258K increase)
o Hub Model – 5 sites ($92K increase)
o Hub Model – 10 sites ($183K increase)
o Strings in prep ($0 impact)
o No Strings at Elementary ($0 impact)



Reaching Consensus
Question 4:  Middle School Music

What option would you choose for Middle School Music?

o Maintain current FTE 8.822 ($0 impact)
o Reduce by 20% to 7.058 FTE ($226K decrease)
o School Population Base FTE: 7.000 FTE ($234K decrease)
o Base FTE + Participation Rate FTE: 10.000 ($151K increase)
o Band as Exploratory/Elective ($860K decrease)



Reaching Consensus
Question 5:  Technology for Learning – Student Devices

What option would you choose for Student Devices?

o Maintain current 2:1 ratio ($750K increase)
o Reduce ratio to 3:1 ($400K increase)
o Defer all costs and risks to next year ($0 impact)





Reaching Consensus





Reaching Consensus
Question 9:  Custodial Services

What option would you choose for Custodial Services?

o Revert with 6am start ($669K increase)
o Revert with 5am start ($669K increase)
o +3 FTE afternoon ($208K increase)
o +5 FTE afternoon ($347K increase)
o +7 FTE afternoon ($486K increase)
o Maintain current level ($0 impact)



Reaching Consensus
Question 10:  Mental Health

Would you support doubling the $48K budget for mental health initiatives?

o Yes ($48K increase)
o No ($0 impact)



Board Meeting Preparation

• March 14, 2023 Special Open Board Meeting:
• Public presentation of Budget Advisory Committee recommendations to Board
• Agenda package deadline Friday, March 10
• Ideas for presentation



Next Meeting

• March 14, 2023 Special Open Board Meeting
• Via ZOOM



Adjournment
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