
Date:  February 23, 2023
Presented to: Budget Advisory Committee Meeting 5
Presented by:  Katrina Stride, Secretary-Treasurer

Budget Advisory Committee 



Territorial Acknowledgement
TheGreaterVictoriaSchoolDistrictwishesto recognizeandacknowledgethe Esquimaltand
SongheesNationson whosetraditional territories we live,we learn,andwe do our work.



Approval of Minutes
Minutes from February 9, 2023 meeting (pages 2-5 of agenda package)

• To be approved by consensus



Information Technology for Learning
•



Human Resource Services



Financial Services
• Presentedby JulieLutner,AssociateSecretary-Treasurer
• DepartmentProfileDiscussion(10min)
• Pleaserefer to pages19-26of the agendapackage



Custodial Services Options
• Presentedby MarkBaggott,Manager,BuildingOperations
• Presentationandquestions(25mins)
• Laterin agenda: BuildingConsensus– SmallGroupDiscussion(20mins)



Custodial Services Options
Working Group Process

Composition
1. 2 Day Custodians, 1 Evening Custodian
2.



Custodial Services Options
Working Group Recommendations

Option 1 – Revert to Pre-COVID 6:00am start
1. Add back 18.0 Day Custodians
2. Remove 8.0 Afternoon Custodians (cleaning area assigned to Day)

Options 2 – Revert to Pre-COVID 5:00am start
1. Same as above, with all 38 day custodians starting at 5:00am
2. 30 minutes of cleaning area reassigned from afternoon to day, with no 

change to afternoon shift time.



Custodial Services Options
Impact of +10.0 FTE

Current 1: Revert w/ 6am start 2: Revert w/ 5am start

Annual Cost Increase - $668,658 $668,658
Cleaning Area
(per employee) 26,257 23,981 23,981

Cleaning hours
(Elem/Mid Day Custodian) 3.0 3.5 4.5

Service hours 
(Elem/Mid Day Custodian) 2.5 4.5 3.5

Health & Safety Impact

K/1 desktops –weekly
2-5 desktops – weekly
Hallways/stairways wee



Custodial Services Options
Working Group Cost-Free Implementations

School-Based
1. Room Readiness Mandatory (“you tidy, we clean”)
2. Classroom rugs limited to K-3 – one per room
3. Centralized Recycling/Garbage in Middle/Secondary
4. One garbage per room at door entrance in Elementary
5. Reduce/limit personal furniture and small appliances in classrooms
6. Close classrooms/portables that are not used for regular instruction



Custodial Services Options
Alternative Data and Impact < 10.0 FTE

Current +3.0 Afternoon +5.0 Afternoon +7.0 Afternoon

Annual Cost 
Increase - $208,362 $347,271 $486,179

Cleaning Area
(per employee) 26,257 25,530 25,067 24,621

Health & 
Safety Impact

K/1 desktops –weekly
2-5 desktops – weekly
Hallways/stairways – daily
Vomit clean up – 2 hours
Workload H&S riskat night

K/1 desktops –2x/wk
2-5 desktops – weekly
Hallways/stairways – daily
Vomit clean up – 2 hours
Workload H&S riskat night

K/1 desktops –daily
2-5 desktops – weekly
Hallways/stairways – daily
Vomit clean up – 2 hours
Workload H&S riskat night

K/1 desktops –daily
2-5 desktops – 2x/wk
Hallways/stairways – daily
Vomit clean up – 2 hours
Workload H&S riskat night

Facilities Impact $69,342 burden on 
grounds/trades

$69,342 burden on 
grounds/trades

$69,342 burden on 
grounds/trades

$69,342 burden on 
grounds/trades



2022-2023 Operating Surplus Estimate
Greater Victoria School District - Appropriated Surplus
2022-2023 Surplus Projection

 2022-2023 
(Projection) 2021-2022

 Increase 
(Decrease) 

Project Budgets 1,105,600$       



2022-2023 Operating Surplus Estimate
PlannedSurplusto BalanceBudget

• $0 in currentyear($2.3M in prior year)
• Increasedrevenuecompletelyoffset by increasedcosts
• Breakdownon nextpage



2022-2023 Operating Surplus Estimate
PlannedSurplusto BalanceBudget= $0

• Revenueadjustmentsinclude:
• Ministry OperatingGrant$2.6M
• InterestIncome$1M

• Expenseadjustmentsinclude:
• Directcostsrelatedto increasedMinistry OperatingGrant$1.8M
• TTOCcosts$2.6M
• Teachersavings/hiringlag($1.7M)
• EAsavings/hiringlag($.6M)
• Custodialservicesaddition$.2M
•



2022-2023 Operating Surplus Estimate



2023-2024 Structural Deficit Estimate
2023-2024 Structural Deficit

22/23 Beginning Structural Deficit - Presented to Board Apr 2022 2,300,000$  
Add back One-Time 22/23 School Supply Reduction 800,000        
Add back One-Time 22/23 International Education Program Savings 150,000        
Add back One-Time 22/23 Operating Capital Expenses to Local Capital 886,005        
Remove One-Time 22/23 Elections Revenue 81,915          
Remove One-Time 22/23 Elections Expense (322,580)      
Remove One-Time 22/23 Sundance-Bank Classroom & Maintenance Costs* (153,688)      
22/23 Enrolment Growth - 25% overhead contribution (12 FTE x $7,885 x 25%) (23,655)        




2023-2024 Structural Deficit Estimate
We will havea more accurate



Operating Capital Reserves
• Operatingfundsbudgetedeachyearto refreshcyclicalcapitalassets
•






Operating Capital Reserves



Operating Capital Reserves
• Network Infrastructure5-YearPlan

• Funded





Building Consensus







Work Plan
• March 2, 2023 Budget Advisory Committee Meeting (via Zoom):

• Music Options
• BAC Priorities and Savings/Recoveries
• Build/reach consensus on recommendations to the Board

• Prior year surplus to balance budget
• Unallocated surplus (contingency)
• Recommendations related to chosen topics
• Other recommendations



Work Plan
• March 9, 2023 Budget Advisory Committee Meeting (In-person):

• March 7, 2023 Public Meeting Feedback
• BAC Priorities and Savings/Recoveries



Work Plan
• March 14, 2023 Special Open Board Meeting:

• Public presentation of Budget Advisory Committee recommendations to Board





Next Meeting
• March 2, 2023 from 6:00-8:00pm

• Via Zoom



Adjournment
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