
 
 
 

 
Budget Advisory Committee  

Tuesday, April 26, 2022 @ 6:00 p.m. 
Zoom Meeting: 

Join Zoom Meeting  
https://gvsd61.zoom.us/j/64130876476?pwd=aEFtTlRTL21Ud1B1MzJQbnRoWGNDdz09 

 
 

AGENDA 
 
1. Call to Order (5 min) 
 
2. Acknowledgement 

 
3. Approval of the Agenda (5 min)  

 
4. Approval of the March 8, 2022 Minutes      

3 . Approval oTJ
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Treasurer, Info Tech for Learning, Regular Instruction etc.). 
 

ThoughtExchange 
The Committee discussed the ThoughtExchange results from the �D���Œ���Z���î�ì�î�î���‹�µ���•�š�]�}�v�W�����^What do you 
like about school and what can we do to help you enjoy learning even more?�_���(�}�µ�v�����Z���Œ���W����
https://my.thoughtexchange.com/report/4d13686a23dc7b11e495586c15f23e3c#:~:text=What%20do
%20you%20like%20about%20school%20and%20what%20can%20we%20do%20to%20help%20you%20
enjoy%20learning%20even%20more%3F%0AMarch%202022  
 







2022-2023 3rd and Final Reading Approved Budget Summary

Characteristics 3-Year Projection 2022/23 2023/24 2024/25
Balances Year 1 Surplus/(Deficit) (7,082,348) (5,187,919) (3,431,693)
Re-Investment Savings 4,422,662 3,357,102 3,357,102
High Risk Asks (1,353,460) (1,353,460) (1,353,460)
Out of compliance Use of Local Capital for >$5,000 F&E 1,388,855 0 0

Surplus:  Use of Projected 21-22 800,000 800,000 800,000
Risk 1,824,291 0 0
Reserve:  Use of Current 0 0 0
Reserve:  Addition to meet 4% target 0 0 0
Result (Balanced = $0) 0 (2,384,277) (628,051)

Guiding Principles: Discussion Points:
Students at Centre Balances Year 1
Relationships Maintains current reserve.
Indigenous Does not meet Ministry nor SD61 Surplus/Reserve policy ($4m)
Alignment Advances some Strategic Plan, FESL and Infrastructure goals
Timelines Slows some deferred maintenance and addresses some maintenance and info tech liability
Collaboration Utilizes 100% of the available surplus
Sustainability Reduces Community LINK Youth Family Counsellor Contractors

Depletes Local Capital reserve
High impact on employees and services, and schools
Additional Music savings Year 3 to be determined
Moves some EA's to 30 hours/week
Network infrastructure paid from local capital in Year 1

Result: 2022-2023 2023-2024 2024-2025
Operating Reserve 1,900,000        1,900,000        1,900,000        
Local Capital  Reserve 1,643,217        1,643,217        1,643,217        

Risk 1,824,291        0 0

Strategic Plan/FESL Investment 504,601           504,601           504,601           
Infrastructure/Liability Investment 848,859           848,859           848,859           

 




