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6HFWLRQ���
3OHDVH�HQWHU�WKH�TXHVWLRQV�\RX��KDYH�IURP�WKH 35(6(17$7,21
EHORZ��WKHUH�LV�D�KHDGLQJ�IRU�HDFK�GHSDUWPHQW�

General questions:
Ɣ ,Q�WKH�ODVW���PHHWLQJV��ZH�VHW�DVLGH�RQO\�D�IHZ�PLQXWHV�DW�WKH�HQG�RI�WKH�PHHWLQJ�WR�KHDU

DERXW�PXVLF���,�VD\�³KHDU´�EHFDXVH�LW�ZDV�YHU\�VKRUW�DQG�QR�WLPH�ZDV�DOORFDWHG�IRU
GLVFXVVLRQ���&RXOG�ZH�SOHDVH�DGGUHVV�PXVLF�FORVHU�WR�WKH�EHJLQQLQJ�RI�WKH�QH[W�PHHWLQJ
WR�HQVXUH�ZH�KDYH�HQRXJK�WLPH�WR�³GLJ�LQ´"

Ɣ ,�ZRXOG�UHDOO\�DSSUHFLDWH�D�FKDQFH�WR�JHW�LQWR�EUHDNRXW�URRPV�DJDLQ�DQG�KDYH�VRPH
GL Q�LQFUHGLEOH�DPRXQW�RI�ZRUN�IRU�RQH�SHUVRQ�

7KDQN�\RX��:H�DUH�YHU\�DSSUHFLDWLYH�WR�ZRUN�LQ�DQ�RUJDQL]DWLRQ�WKDW�YDOXHV�HQJDJHPHQW�DQG�WKH
UROH�FRPPXQLFDWLRQV�SOD\�LQ�XQLWLQJ�VWDII��VWXGHQWV��IDPLOLHV�DQG�WKH�EURDGHU�FRPPXQLW\�

Ɣ ,I�D�FRPPXQLFDWLRQV�DVVLVWDQW�ZDV�DGGHG�WR�WKH�FRPPXQLFDWLRQV GHSDUWPHQW��ZRXOG�WKLV
UHGXFH�WKH�DPRXQW�RI�PRQH\�WKDW�LV�RXWVRXUFHG�IRU�YLGHR��JUDSKLF�GHVLJQ��DQG�RWKHU
FRQWHQW�ZRUN"

7KH�LQWHQWLRQ�LV�WR�KLUH�D�FRPPXQLFDWLRQV�SURIHVVLRQDO�ZKR�KDV�WKH�TXDOLILFDWLRQV�WR�IUHH�XS�WKH�PDQDJHU¶V�WLPH�WR�IXUWKHU�GHYHORS

SROLF\�DQG�V\VWHPV�WR�VWUHDPOLQH�SURFHVV�ZLWKLQ�WKH�RUJDQL]DWLRQ�

Ɣ ,W�VRXQGV�OLNH�WKH�FRPPXQLFDWLRQV�UROH�LV�IDLUO\�UHFHQW���:KR�GLG�WKLV�EHIRUH�WKH
FRPPXQLFDWLRQV�GHSDUWPHQW�ZDV�HVWDEOLVKHG"



7KLV�GHSDUWPHQW�ZDV�FUHDWHG�LQ�������$W�WKDW�WLPH��WKHUH�ZDV�D�PDQDJHU�DQG�D�FRPPXQLFDWLRQV
DVVLVWDQW��,Q�������WKH�GHSDUWPHQW�ZDV�UHGXFHG�WR�RQH�ZLWK�D�EXGJHW�IRU�H[WHUQDO�DVVLVWDQFH�

3ULRU�WR�WKH�FRPPXQLFDWLRQV�GHSDUWPHQW��WKH�6XSHULQWHQGHQW¶V�([HFXWLYH�$VVLVWDQW�DVVLVWHG�ZLWK
PHGLD�UHOHDVHV�DQG�FRUUHVSRQGHQFH�IRU�WKH�6XSHULQWHQGHQW��7R�JLYH�FRQWH[W��SULRU�WR�WKH
FUHDWLRQ�RI�WKLV�GHSDUWPHQW��WKHUH�ZDV����PHGLD�UHOHDVHV�WRWDO�IRU�D���SHULRG�\HDU�SHULRG��:H
QRZ�DYHUDJH�WKDW�HDFK�\HDU��,Q�DGGLWLRQ��WKHUH�ZDV�OLPLWHG�SXEOLF�HQJDJHPHQW�FRQVXOWDWLRQ��,Q
MXVW�������ZH�KDYH�KDG�ILYH�HQJDJHPHQWV��VRPH�FRQFOXGHG�DQG�VRPH�DUH�RQ�JRLQJ��WKH\
LQFOXGH��/DQVGRZQH�1RUWK�/DQG�'LVSRVDO��6FKRRO�3ROLFH�/LDLVRQ�2IILFHUV��5HQDPLQJ�RI�*HRUJH
-D\��&HGDU�+LOO�6HLVPLF�5HSODFHPHQW�DQG�/DQVGRZQH�6RXWK�/DQG�'LVSRVDO�

International Student Program (ISP
Ɣ &DQ�\RX�VSHDN�WR�ZKDW�DUH�WKH�OLPLWV�WKDW�ZH�FDQ�JURZ�WKH�,63�SURJUDP"�$UH�PDQ\�RI

RXU�VHFRQGDU\�VFKRROV�QHDU�FDSDFLW\�VR�WKDW�ZH�PD\�QRW�KDYH�URRP�IRU�PRUH�,63
VWXGHQWV"

7KHUH�DUH�VHYHUDO�PHWKRGV�WR�JURZ�RXU�,QWHUQDWLRQDO�(GXFDWLRQ�3URJUDP�IURP�DQ�HQUROPHQW
SHUVSHFWLYH�DQG�D�UHYHQXH�SHUVSHFWLYH��7KHVH�LQFOXGH�LQFUHDVLQJ�HQUROPHQW�LQ����VKRUW�WHUP��
VXPPHU�SURJUDPV�KRVWHG�DW�8SODQGV�&DPSXV�DQG�'LVWULFW�6FKRROV����)RFXVLQJ�RQ�LQFUHDVLQJ
LQWHUQDWLRQDO�HQUROPHQW�DW�0LGGOH�DQG�(OHPHQWDU\�OHYHOV�FRQVLVWHQW�ZLWK�LQWHUQDWLRQDO�HQUROPHQW
OHYHOV�RI�0HWUR�9DQFRXYHU�6FKRRO�'LVWULFWV�����,QFUHDVLQJ�HQUROPHQW�DW�VHFRQGDU\�VFKRROV�WKDW
DUH�QRW�\HW�DW�FDSDFLW\�IRU�LQWHUQDWLRQDO�VWXGHQWV��)URP�D�UHYHQXH�VWDQGSRLQW��ZH�ZLOO�LQFUHDVH
WXLWLRQ�IHHV�LQ�����������DQG�WKLV�ZLOO�LQFUHDVH�UHYHQXH��$�UHGXFWLRQ�LQ�WKH�QXPEHU�RI�KRPHVWD\
IDPLOLHV�LQ�WKH�*UHDWHU�9LFWRULD�DUHD�PD\�OLPLW�SRWHQWLDO�JURZWK�IRU�WKH�,QWHUQDWLRQDO�(GXFDWLRQ
3URJUDP�RYHU�WKH�QH[W���\HDUV�

Ɣ :KDW�KDYH�EHHQ�WKH�UDPLILFDWLRQV�RI�UHGXFLQJ�WKH�LQWHUQDWLRQDO�VWXGHQW�WHDFKHU�UDWLR�LQ
RXU�VHFRQGDU\�VFKRROV"�+DV�WKLV�EHHQ�D�GHWULPHQW�WR�LQWHUQDWLRQDO�VWXGHQWV"�+DV�WKLV
DIIHFWHG�RXU�ORFDO�VWXGHQWV"�:RXOG�\RX�UHFRPPHQG�WKDW�WKLV�EXGJHW�FXW�EH�NHSW�LQ�WKH
��������EXGJHW"

$V�ZH�DUH�LQ�WKH�ILUVW�\HDU�RI�WKLV�FKDQJH��LW�LV�GLIILFXOW�WR�FRPPHQW��0\�XQGHUVWDQGLQJ�LV�WKDW�WKLV
FKDQJH�KDV�QRW�LPSDFWHG�VHUYLFH�OHYHOV�IRU�LQWHUQDWLRQDO�VWXGHQWV�DW�WKH�VFKRRO�OHYHO�DV�WKH
6FKRRO�$GYLVRU�$OORFDWLRQ��WR�SURYLGH�VXSSRUW�DW�VFKRRO�OHYHO��KDV�QRW�FKDQJHG��7KLV�FKDQJH
PD\�KDYH�UHGXFHG�WKH�RYHUDOO�QXPEHU�RI�VHFWLRQV�RI�FRXUVHV�RIIHUHG�DW�VSHFLILF�VFKRROV��7KLV
PD\�LPSDFW�ORFDO�DQG�LQWHUQDWLRQDO�VWXGHQWV��,�ZRXOG�UHFRPPHQG�PDLQWDLQLQJ�WKLV�FKDQJH�LQ�UDWLR
LQ�����������DQG�ZKLOH�PRQLWRULQJ�LPSDFW�RQ�VWXGHQWV�

Ɣ ,�VDZ�)7(�UDWHV�IRU�WKH�SDVW�\HDU�RU�VR���ZKDW�ZDV�WKH�SUH�&29,'�OHYHO�)7(�IRU
,QWHUQDWLRQDO�VWXGHQWV"

,Q�WKH�����������VFKRRO�\HDU��WKH�)7(�IRU�LQWHUQDWLRQDO�VWXGHQWV�ZDV������)7(�



District Team
Ɣ ,�WKRURXJKO\�HQMR\HG�\RXU�SUHVHQWDWLRQ�±�WKH�SDVVLRQ�DQG�HQWKXVLDVP�ZHUH�JUHDW�WR�VHH�
Ɣ ,W�LV�FOHDU�WKH�GLVWULFW�KDV�VRPH�DPD]LQJ�SURJUDPV���WKDQN�\RX�VR�PXFK�IRU�SUHVHQWLQJ

WKHP�
Ɣ 7KLV�LVQ¶W�PHDQW�DV�D�FULWLFLVP�EXW�,�DP�VWLOO�XQFOHDU�ZKDW�WKH�'LVWULFW¶V�/HDUQLQJ�7HDP¶V

UROH�LV�LQ�WKH�❳䌀



7KHUH�DUH�QR�LQFUHDVHG�FRVWV�WR�PRYLQJ�WR�&%�,(3V��7KH�WLPH�FRPPLWPHQW�IRU�FDVH�PDQDJHUV�LV
VLPLODU��DQG�WKH�UHVXOWLQJ�GRFXPHQWV�ZLOO�LGHDOO\�EH�PRUH�UHOHYDQW�DQG�XVHIXO�IRU�FODVVURRP
WHDFKHUV��EXW�QRW�UHTXLUH�DQ\�PRUH�WLPH�IURP�WKHP�

Ɣ 5H��0'L���KRZ�LV�WKLV�GLVWULEXWHG�WR�VWXGHQWV"

0',�LV�RUJDQL]HG�E\�'LVWULFW�7HDP�DQG�WKH�RQOLQH�VXUYH\�LV�DGPLQLVWHUHG�E\�VWDII��WHDFKHUV��DQG
LQ�VRPH�LQVWDQFHV�DGPLQLVWUDWRUV���LQ�VFKRROV�

Ɣ 7DPP\�PHQWLRQHG�WKH�6WXGHQW�/HDUQLQJ�6XUYH\���ZKDW�LV�ZDV�WKH�SDUWLFLSDWLRQ�UDWH�LQ
WKLV�VXUYH\"

3DUWLFLSDWLRQ�UDWHV�IRU���������ZHUH�DV�IROORZV���*UDGH���������*UDGH���������*UDGH��������
DQG�*UDGH��������� Note:  Covid April to June 2020; survey open and completed April 2020
during remote learning therefore results are not a typical year. 3DUWLFLSDWLRQ�UDWHV�IRU��������
(covid year) ZHUH�DV�IROORZV���*UDGH���������*UDGH ��������*UDGH���������DQG�*UDGH����
����

Ɣ 5H��UHTXHVW�IRU�PRUH�(&(¶V�LQ�WKH�VFKRROV��NLQGHUJDUWHQ����KRZ�GRHV�WKDW�DIIHFW�WKH�UROHV
RI�WKH�($¶V�DQG�WKHLU�XQLRQ"��,V�WKHUH�D�FRQIOLFW"

Ɣ
(&(¶V�DQG�($¶V�DUH�ERWK�SDUW�RI�&83(������'LVWULFW�7HDP�LV�ZRUNLQJ�DORQJVLGH�WKH�PLQLVWU\�DQG
GLVWULFW�VWDII�LQ�SURYLGLQJ�FODULW\�WR�WKH�UROH�RI�(&(¶V�LQ�VFKRROV���6WUHQJWKHQLQJ�HDUO\�\HDUV
SDUWQHUVKLSV�EHWZHHQ�(&(¶V�DQG�NLQGHUJDUWHQ�WHDFKHUV�LV�SDUW�RI�WKH�ZRUN�'LVWULFW�7HDP
FRQWLQXHV�WR�GR�WKURXJK�WKH�HDUO\�\HDUV�LQLWLDWLYHV�

Ɣ ,�DP�ZRQGHULQJ�ZK\�,VODQG�8NXOHOH�LV�IXQGHG�WKURXJK�WKH�'LVWULFW�7HDP�EXGJHW��,V�WKLV
EHFDXVH�LW�LV�D�GLVWULFW�SURJUDP��XQOLNH�WKH�UHVW�RI�PXVLF"

$Q�DOORFDWLRQ�RI���������ZDV�HDUPDUNHG�E\�WKH�GLVWULFW�WR�IXQG�VFKRRO�PXVLF�SURJUDPV
SDUWLFLSDWLRQ�LQ�HYHQWV�VXSSRUWHG�DQG�OHG�E\�,VODQG�8NXOHOH��9LFWRULD�6LQJV��DQG�WKH�9LFWRULD
2UFKHVWUD� D�6LV��DSSNLQ �Z QUWࠀ �WR$¶ WL DP�Z�� �6WUH \�W � HሰL�H ��� �H HQ�怀 WUH�ᄇ耀RHV�뀀 RR �� H�PW WKHGLVWULFQࠀLD SNLQ �Z QU�HFRQW LQ �V

�W�怀 WK䐀U�QD H�W RRO�PUF URက����KR̀WH��36 G�怀 WU2WKHXHVW� WR
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7KH�IXQGLQJ�LV�EHLQJ�VSHQW�LQ�����������DV�IROORZV��LQ������¶V��



Ɣ 'RHV�WKH�'LVWULFW�VXSSOHPHQW�WKLV"��,V�WKLV�WDUJHWHG�IXQGLQJ�VHSDUDWH�IURP�WKH�2SHUDWLQJ
*UDQW"��+RZ�GRHV�WKDW�VKRZ�RQ�WKH�)6"

7KH�WDUJHWHG�IXQGLQJ�LV�SDUW�RI�WKH�RSHUDWLQJ�JUDQW�

7KH�H[SHQGLWXUHV�DUH�VKRZQ�RQ�WKH�)LQDQFLDO�6WDWHPHQWV�RQ�6FKHGXOH��&�LQ�WKH�OHIW�KDQG
FROXPQ�HQWLWOHG������,QGLJHQRXV�(GXFDWLRQ���1RWH����&�LV�D�WZR�SDJH�GRFXPHQW�
KWWSV���ZZZ�VG���EF�FD�RXU�GLVWULFW�ILQDQFLDO�ILQDQFLDO�VWDWHPHQWV�
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