


This department was created in 2016. At that time, there was a manager and a communications
assistant. In 2017, the department was reduced to one with a budget for external assistance.

Prior to the communications department, the Superintendentôs Executive Assistant assisted with
media releases and correspondence for the Superintendent. To give context, prior to the
creation of this department, there was 28 media releases total for a 5 period year period. We
now average that each year. In addition, there was limited public engagement/consultation. In
just 2021, we have had five engagements, some concluded and some are on-going, they
include: Lansdowne North Land Disposal, School Police Liaison Officers, Renaming of George
Jay, Cedar Hill Seismic Replacement and Lansdowne South Land Disposal.

International Student Program (ISP
ǒ Can you speak to what are the limits that we can grow the ISP program? Are many of

our secondary schools near capacity so that we may not have room for more ISP
students?

There are several methods to grow our International Education Program from an enrolment
perspective and a revenue perspective. These include increasing enrolment in 1) short-term /
summer programs hosted at Uplands Campus and District Schools 2) Focusing on increasing
international enrolment at Middle and Elementary levels consistent with international enrolment
levels of Metro Vancouver School Districts. 3) Increasing enrolment at secondary schools that
are not yet at capacity for international students. From a revenue standpoint, we will increase
tuition fees in 2023-2024 and this will increase revenue. A reduction in the number of homestay
families in the Greater Victoria area may limit potential growth for the International Education
Program over the next 3 years.

ǒ What have been the ramifications of reducing the international student/teacher ratio in
our secondary schools? Has this been a detriment to international students? Has this
affected our local students? Would you recommend that this budget cut be kept in the
2022-23 budget?

As we are in the first year of this change, it is difficult to comment. My understanding is that this
change has not impacted service levels for international students at the school level as the
School Advisor Allocation (to provide support at school level) has not changed. This change
may have reduced the overall number of sections of courses offered at specific schools. This
may impact local and international students. I would recommend maintaining this change in ratio
in 2022-2023 and while monitoring impact on students.

ǒ I saw FTE rates for the past year or so - what was the pre-COVID level FTE for
International students?

In the 2018-2019 school year, the FTE for international students was 1008 FTE.



District Team
ǒ I thoroughly enjoyed your presentation ï the passion and enthusiasm were great to see.
ǒ It is clear the district has some amazing programs - thank you so much for presenting

them!
ǒ This isnôt meant as a criticism but I am still unclear what the Distri



There are no increased costs to moving to CB IEPs. The time commitment for case managers is
similar, and the resulting documents will ideally be more relevant and useful for classroom
teachers, but not require any more time from them.

ǒ Re: MDi - how is this distributed to students?

MDI is organized by District Team and the online survey is administered by staff (teachers, and
in some instances administrators)  in schools.

ǒ Tammy mentioned the Student Learning Survey - what is/was the participation rate in
this survey?

Participation rates for 2019-20 were as follows:  Grade 4: 65%, Grade 7: 66%, Grade 10: 30%
and Grade 12: 14%. Note:  Covid April to June 2020; survey open and completed April 2020
during remote learning therefore results are not a typical year. Participation rates for 2020-21
(covid year) were as follows:  Grade 4: 79%, Grade 7: 77%, Grade 10: 73% and Grade 12:
53%.

ǒ Re: request for more ECEôs in the schools (kindergarten) - how does that affect the roles
of the EAôs and their union?  Is there a conflict?

ǒ
ECEôs and EAôs are both part of CUPE947.  District Team is working alongside the ministry and
district staff in providing clarity to the role of ECEôs in schools.  Strengthening early years
partnerships between ECEôs and kindergarten teachers is part of the work District Team
continues to do through the early years initiatives.

ǒ I am wondering why Island Ukulele is funded through the District Team budget. Is this
because it is a district program, unlike the rest of music?

An allocation of $12,000 was earmarked by the district to fund school music programs
participation in events supported and led by Island Ukulele, Victoria Sings, and the Victoria
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The funding is being spent in 2021-2022 as follows (in $1000ôs):



ǒ Does the District supplement this?  Is this targeted funding separate from the Operating
Grant?  How does that show on the FS?

The targeted funding is part of the operating grant:

The expenditures are shown on the Financial Statements on Schedule 2C in the left hand
column entitled 1.31 Indigenous Education.  Note:  2C is a two-page document.
https://www.sd61.bc.ca/our-district/financial/financial-statements/

/our-district/financial/financial-statements/


The District supplements the targeted funding as follows (note:  this request is for 2022-2023
and requests an increase of $182,000)

ǒ Approved in last yearôs budget was a 0.2 FTE for Indigenous drumming.  According to
staff, this was never posted or filled.  Where is that budgeted $$ going?

The funding we received for Indigenous Drumming is being used to support the Drum Program
across the School District ï we do have (1) staff member who is working one day a week on
this. In addition,  we also have provided TTOC time for the Arts and Culture Facilitator to be
connected to the Provincial Conference ó Everything is Connectedô Music Education Conference
who is a part of planning committee and is a representative of SD61 and the Drumming
Program for IED SD61. Further Drta
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