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Consideration$or Future Budget Processes

X

Continuing the work dfuildingunderstandingandtransparency around budgets and spending
delivering workshops for trustees, rightsholders, stakeholders,raadagement.

Forthe program reduction optionghat the Boarddoes notimplementin this budget,immediately
establish a workingroupto evaluatehow theseprograms might be offered in a more cost-effective
manner.

Greater focumn the precision obudgetmanagementhroughoutthe districtmust be in place for a
budget which will have limited contingency backstop

Once the budgetiecisionsare made, develop an Implementation Plan fbe significantoudgetdecisions.
The Board should receive regulgrdateson the system impactand adjustments resultinffom the
budgetdecisions.

Forfuture budgetcycles, establish a communicatiguian, guidingorinciplesfor budgetdecisions, and
simple backgroundeon the districtfiscalposition to setthe contextfor budgetdiscussionst Appendix Ct
sample templates

Establish a budgetdvisory committeavith representativesof rightsholders, stakeholders and staff to
reviewcurrentbudgetexpenditures ancdviseon optionsfor future budget changes.

| appreciate theopportunity to do this revievandthankthe Board fortheir engagement through the review
especially thankhe Superintendent, SecretafJreasurer and finance staff for their effotts provide me withthe
requested financiaihformation required to prepare this repovtithin a very compressed timeframe.
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Enrolment Projections

The K12 finangal system encourages districts to be conservative as there are multiple timeframes where revenues
can change and services must be adjusted and the School Act mandates that districts must have approval to incu
deficit and will need to retire that deficwithout further resources being provided by the Province.

The budget process starts with enrolment projections.

Submitted in February for the following school year

Generates Preliminar§@rants for the annual operating budget

Staffing, programs anservices in the annual budget should be based on this enrolment forecast
Estimated conservatively as funding factors for provincial grants not known

X X X X

Comparison of Enrolments and Provincial Grants

The district has been very close on its projectionsrdime. The change in operating grants over this period
averages 2 percent per year which is reflective of the salary increases.

Another key enrolmenprojection relates tanternational students. The district saw a decline in student numbers
in the 2@0/21 school year but has added back increased tuition revenue in the currently planned annual budget
for 2021/22 of $2.8 million.

Funding from the province allocates for both the cost increases or economic adjustment and the student
enrolment on a per ppil bases. It reflects about 92 percent of the funding and the per pupil rate for standard
schools is $7,885 for next school year. For 2021/22 annual budget the projected change in enrolment and resultir
change in funding is as follows:
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Outline of Options and Implications

The districthasprovided detailednformation onthe budget challenge, related each option to thieategicplan
andsplit the process into threparts/readings. The difficultyith that process is that it Z ve} & 50 o } Afor
an overallook at the impact tgrograms andtaffing ~%0 v(M &@ZD C iw §]vPe The optoes
provided in detail in Appendi& andsummarized below.

Percentage of

Summary of Options Reductions

Reduction in Staff Time 2,970,526 46.45%

Movement of Costs to Special or Targeted Funding 591,836 9.25%

Cost Savings 1,978,711 30.94%

Eliminates or Significantly Reduces the Program 854,032 13.35%
6,395,105

New programs and costs 1,355,554

Net Adjustments 5,039,551

If the board had established guiding principles prior to the budget process, the trustees could evaluate the options
againstthose principles For example, principles suchthe following examplesyould assist the board in
evaluating and prioritizing #ir options:
x Will ensure the budget complies with our collective agreements
X The process will not fully eliminate a program or service to students
X The resulting budget will not add new programs and costs unless emergent or for health and safety
reasons

In addition, the district has looked to their senior administration to develop the options ratherdheatinga
structure that provides for rightsholders, stakeholders and othemxplorethe options through a budget advisory

process.

These are very eoplex and emotional decisions and having time to research, discuss and prioritize them as a
community helps tancrease the likelihood that the Board would receoansensus advice.

Overall the picture for the budgetan be summarized as follows:

Shortfall on the Sustainable Budget $7.38million
Equipment $1.40 million
Requests for Additional Services $1.355 million
Options for reducing costs and services ($6.395) million
Unreserved Balance in Accumulated OperatRagerve ($5.658) million

With this picture, the Board must now determine the best use of its resources in the initial annual budget plan. Iti
always important to remember that a budget is a plan that needs to be flexitwederto respond tothe changing
circumstances in schools.
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SampleBudget Guiding Principles

Page26









Report of the Independent Review of the 2021/22 Operating Budget

SampleBudgetBackgrounder After Board Decisions










