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Considerations for Future Budget Processes 

�x Continuing the work of building understanding and transparency around budgets and spending by��
delivering workshops for trustees, rightsholders, stakeholders, and management.

�x For the program reduction options that the Board does not implement in this budget, immediately��
establish a working group to evaluate how these programs might be offered in a more cost-effective��
manner.

�x Greater focus on the precision of budget management throughout the district must be in place for a��
budget which will have a limited contingency backstop

�x Once the budget decisions are made, develop an Implementation Plan for the significant budget decisions.��
The Board should receive regular updates on the system impacts and adjustments resulting from the��
budget decisions.

�x For future budget cycles, establish a communications plan, guiding principles for budget decisions, and��
simple backgrounder on the district fiscal position to set the context for budget discussions �t Appendix C �t
sample templates

�x Establish a budget advisory committee with representatives of rightsholders, stakeholders and staff to��
review current budget expenditures and advise on options for future budget changes.

I appreciate the opportunity to do this review and thank the Board for their engagement through the review.  I 
especially thank the Superintendent, Secretary-Treasurer and finance staff for their efforts to provide me with the 
requested financial information required to prepare this report within a very compressed timeframe. 
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Enrolment Projections 

The K-12 financial system encourages districts to be conservative as there are multiple timeframes where revenues 
can change and services must be adjusted and the School Act mandates that districts must have approval to incur a 
deficit and will need to retire that deficit without further resources being provided by the Province. 

The budget process starts with enrolment projections. 

�x Submitted in February for the following school year

�x Generates Preliminary Grants for the annual operating budget

�x Staffing, programs and services in the annual budget should be based on this enrolment forecast

�x Estimated conservatively as funding factors for provincial grants not known

Comparison of Enrolments and Provincial Grants 

The district has been very close on its projections over time.  The change in operating grants over this period 
averages 2 percent per year which is reflective of the salary increases. 

Another key enrolment projection relates to international students.  The district saw a decline in student numbers 
in the 2020/21 school year but has added back increased tuition revenue in the currently planned annual budget 
for 2021/22 of $2.8 million. 

Funding from the province allocates for both the cost increases or economic adjustment and the student 
enrolment on a per pupil bases.  It reflects about 92 percent of the funding and the per pupil rate for standard 
schools is $7,885 for next school year.  For 2021/22 annual budget the projected change in enrolment and resulting 
change in funding is as follows: 
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Outline of Options and Implications 

The district has provided  detailed information on the budget challenge, related each option to the strategic plan 
and split the process into three parts/readings.  The difficulty with that process is that it �Z���•���v�}�š���Ç���š�����o�o�}�Á���� for 
an overall look at the impact to programs and staffing���~�‰�o���v�v�������(�}�Œ���š�Z�����D���Ç���í�ó���u�����š�]�v�P�•.  The options are 
provided in detail in Appendix A and summarized below. 

If the board had established guiding principles prior to the budget process, the trustees could evaluate the options 
against those principles.  For example, principles such as the following examples, would assist the board in 
evaluating and prioritizing their options: 

�x Will ensure the budget complies with our collective agreements

�x The process will not fully eliminate a program or service to students

�x The resulting budget will not add new programs and costs unless emergent or for health and safety
reasons

In addition, the district has looked to their senior administration to develop the options rather than creating a 
structure that provides for rightsholders, stakeholders and others to explore the options through a budget advisory 
process.  

These are very complex and emotional decisions and having time to research, discuss and prioritize them as a 
community helps to increase the likelihood that the Board would receive consensus advice. 

Overall, the picture for the budget can be summarized as follows: 

Shortfall on the Sustainable Budget $7.38 million 
Equipment  $1.40 million 
Requests for Additional Services  $1.355 million 
Options for reducing costs and services    ($6.395) million 
Unreserved Balance in Accumulated Operating Reserve ($5.658) million 

With this picture, the Board must now determine the best use of its resources in the initial annual budget plan.  It is 
always important to remember that a budget is a plan that needs to be flexible in order to respond to the changing 
circumstances in schools. 

Summary of Options
Percentage of 
Reductions

Reduction in Staff Time 2,970,526            46.45%
Movement of Costs to Special or Targeted Funding 591,836 9.25%
Cost Savings 1,978,711            30.94%
Eliminates or Significantly Reduces the Program 854,032 13.35%

6,395,105            

New programs and costs 1,355,554            

Net Adjustments 5,039,551            
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Sample Budget Guiding Principles  
 
  







Report of the Independent Review of the 2021/22 Operating Budget 

 

 
Sample Budget Backgrounder - After Board Decisions 
 






