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• The majority of school district revenue comes from provincial grants through 

the Ministry of Education’s funding allocation system. 

 

• School districts have local revenues from rental of facilities, interest revenue 

on short-term deposits, international students and continuing education. 

 

Sources of Operating Revenue 
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Comparison of Funding and Cost Per Student FTE 

Operating Grant Per Pupil Cost Per Pupil



Provincial Grants    87.0% 

Local Revenue                 10.1% 

Operating Surplus     2.9% 

 

 Provincial Grants    92.1% 

 Local Revenue  6.8% 

 Operating Surplus     1.1% 

Provincial Grants    88.8% 

Local Revenue       8.0% 

Operating Surplus      3.2% 

 

Operating Revenue Sources 

2016/2017 Greater Victoria Picture 2017/2018 Greater Victoria Picture 

2016/2017 Provincial Picture 





Funding Level per FTE 

2016/2017 2017/2018

Funding 

Levels

per FTE

Funding 

Levels

per FTE

School-Age 7,218$        7,301$        

Continuing Education 7,218         7,301         

Distributed Learning 6,030         6,100         

Adult Students 4,565         4,618         

Special Needs - Level 1 37,700        38,140        

Special Needs - Level 2 18,850        19,070        

Special Needs - Level 3 9,500         9,610         

English Language Learning 1,380         1,395         

Aboriginal Education 1,195         1,210         



Enrolment Summary 

2016/2017 2016/2017 2017/2018

Annual Budget Final Annual Budget

September 30

BASED ON PROJECTED FTE ENROLMENT OF:

Elementary/Middle/Secondary (school-aged) 18,708 18,807 18,908

Continuing Education (school-aged) 11 15 10

Distributed Learning (school-aged) 112 180 104

Total - School-Aged 18,831 19,002 19,022

Adult Students 51 48 44

Unique Student Needs:

Special Needs - Level 1 20 22 21

Special Needs - Level 2 697 715 720

Special Needs - Level 3 312 380 400

English Language Learning 1,653 1,776 1,751

Aboriginal Education 1,475 1,438 1,420

International Education (Long-term) 830 992 978



Other Grants, Fees and Revenue 



Spending is allocated between 4 key functional areas: 

 

• Instruction 

 

• District Administration 

 

• Operations and Maintenance of Facilities 

 

• Transportation of Students 

 

School District Operating Spending 





Instruction 86.5% 

Operations & Maintenance    10.8% 

District Administration      2.2% 

Transportation      0.5% 

 

School District Operating Spending Including 

Classroom Enhancement Fund  



School District Operating Spending 

Salaries & Employee 
Benefits  

 
 90.6% 

Supplies, Services &  
Equipment  

 
9.4% 



Assumptions used to prepare the 2017/2018 Annual Operating Budget: 

 

• The 2017/2018 projected school-aged enrolment of 19,022 FTE has been used 

to prepare the annual operating budget.  This represents an increase of 20 

FTE as compared to the September 30, 2016 funded school-aged enrolment. 

 

• The 2017/2018 projected adult enrolment is 44 FTE. 

 

• The 2017/2018 projected school-aged and adult enrolment is 19,066 FTE. 

 

Annual Operating Budget Assumptions 



The 2017/2018 Annual Operating Budget has been prepared to include: 

 

• Incremental cost of salary grid/step adjustments 

• Wage increases 

• Statutory and contractual obligation changes e.g. benefits, utilities 

• Technology Replacement Reserve Funding 

• Strategic Plan Resource Re-alignment – Communication Position 

• Superintendent’s Office 

• Strategic Plan Resource Re-alignment – Professional Learning Support 

• Superintendent’s Office 

 

Annual Operating Budget Assumptions Cont. 



Annual Operating Budget Summary 





 
2017/2018 One-Time Operating Budget Surplus $1.4M 
 
Budget Options for Consideration: Estimated Amount 
 

Option 1: Support for Student Technology   $0.4M 
 
Option 2: Inclusive Learner Spaces   $0.4M 
 
Option 3: Environmental Upgrades   $0.5M 
 
Option 4: Apply to 2018-2019 Operating Budget Deficit   $0.5M
    





Classroom Enhancement Special Purpose Fund: 
 

• Funding to implement the Memorandum of Agreement related to the  Supreme 

Court of Canada decision from the fall of 2016 
 

• $80M from the former Education Fund (the teacher portion of the Learning 

Improvement Fund) 
 

• $100M from the Priority Measures funding announced January 2017 
 

• $180M additional new funding - $150M for teacher compensation and $30M 

towards overhead and operating expenses  
  
Greater Victoria Classroom Enhancement Fund         $14,968,057 

2017/2018 Classroom Enhancement Fund 



Classroom Enhancement Special Purpose Fund Estimated Cost: 
 
Non-Enrolling Teacher Staffing Ratios  
  
 24 FTE Teachers     $ 2.4M 
 
Class Size and Composition  
 
 Elementary   43 FTE  Teachers 
 Middle  27 FTE  Teachers 
 Secondary  41 FTE  Teachers 
   111 FTE Teachers   $11.1M 
 
Remedy Cost Estimate     $ 1.5M? 
  $15.0M 
  
Greater Victoria Classroom Enhancement Fund          $15.0M 



• Monday, April 10, 2017 at 7:00 p.m. 



• http://www2.gov.bc.ca/gov/content/education-

training/administration/resource-management/k-12-funding-and-

allocation/operating-grants/k12funding-17-18 

 

2017/2018 Estimated Operating Grants Website 
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